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Item .
" Vendor Question States Response
1. Is there an incumbent currently in this role? | There is currently no incumbent for this RFO.

2. What is CCHCS scoring methodology for The scoring methodology is based on Best Value Criteria,
this RFO? as stated in the RFO Section 4, Selection Process. Scoring
methodology is identified starting on Page 5 of the RFO:
Administrative Requirements, Mandatory Qualifications,
Desirable Qualifications, Cost, and Interview (optional). The
CCHCS is not constrained to accept the lowest cost offer
and will compare all offers to determine best value, which
means the offer that best meets, and potentially exceeds,
CCCHCS requirements at the most reasonable overall cost.

3. Under Desirable Qualifications Item 7 states | Examples include electronic health records systems,
"Experience with correctional health care correctional health care real-time patient care registries and
quality and performance management tools, health care performance measurement and
solutions". What particular solutions is dashboards, improvement models such as Lean, TQM,
CCHCS referring to? RCA etc.

4. Is this new requirement? The question submitted is not clear. Refer to the RFO

Background for information regarding the Quality
Management Consultant and this RFO.

5. Is there any current incumbent for this No, there is currently not an incumbent for this RFO.
project? If yes, please provide the details for
current incumbent?

6. What will be the interview type of the Interviews are optional. If conducted they will be held on-
selected candidate? Skype, telephonic or site at the California Correctional Health Care Services Elk
in-person? Grove Headquarters Office, as stated on page 7 of the

RFO, paragraph v. Interview (Optional).

7. How many profiles can we submit for this The engagement is for one (1) consultant.

role?
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Is there any travel required for this project?
If yes, what will be the travel frequency?

As stated on Page 18 of the RFO under Section B, Travel
and Miscellaneous Expenses, “For purposes of this SOW

and Contract, there is no travel anticipated.”

Attachment C - Cost Worksheet states that
total estimated hours shall not exceed 1,548
hours per year fiscal year. We assume
these are total hours for project, please
confirm

o Is this a full time engagement for 3
resources for entire year, please comment
o Please suggest how vendor should fill
numbers of hours for three resources
please comment

o Our assumption is that vendor needs to
give a team comprising of three resources
who would work in total 1548 hours , please
comment

The services requested in this RFO is for one (1) full-time
Quality Management Consultant, of which the total
estimated hours shall not exceed 1,548 per fiscal year (July
1 — June 30). Please complete Attachment C for only one

(1) consultant.




